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(Summary)

In recent years, leadership and power of university’s president in Japan is increasing as
university governance reform is being implemented. The management style of the university
organization is changing from the traditional collegial model to the corporation-like top-down
model.

In this paper, we examine whether increased leadership of university president would
create positive influence on its management, and also point out what conditions would enable
the president to reinforce his leadership.

We conducted a survey in 2012 and collected interviews and documents regarding
university management. We analyzed the data, and concluded that a university is better
managed if the environment is set for the president to be able to reinforce his leadership. Also,
we found that environment is quite different between private universities and public
universities. In addition, the survey shows that support from board members, administrative
staff and community is necessary as well as president’s leadership for better managing
universities.
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